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Board of Directors Meeting – The Board met on November 3 in Club Room for an 
Executive Session to discuss contracts.  There was an Open Forum at the beginning of 
the session for owners to ask questions of the Board.  

Action taken: 

• An insurance attorney has been selected and our General Counsel will be 
discussing our claim with him and further negotiating with his firm to represent 
the Association’s interests.   

• A meeting has been scheduled for this week between displaced residents and 
our General Counsel regarding waiver of condo fees for displaced residents. 

• A meeting between two structural engineering firms and the Board will be 
scheduled. 

In recent days representatives from the Ad Hoc Committee on the portico work, the 
Board and Management have met with several structural engineering firms and an 
architect to discuss their opinions regarding the scope of work required for the porticos 
at each building.  The purpose of these meetings was to determine which engineering 
firm the Association will ultimately hire to do the work.   
 
Thomas Downy Ltd. has overseen the shoring up of the porticos since the incident at 
the 31 building occurred. This work was directed by County officials and engineers and 
contractors have worked to meet the deadlines imposed by the County. For a project of 
this scope it is imperative to seek additional opinions from other engineering 
firms.  Differing opinions on the scope of work have been received and are under 
review, so that an informed choice can be made regarding procedures that will best 
serve the Association over the long term, and that will support the process moving 
forward as expeditiously as possible. Nothing has higher priority, but please recognize 
the day-to-day work of the Association has to continue as well. 
 
 
In addition, several RFP's have been sent out to firms that will potentially begin work on 
the 21 and 41 portico areas.    
 
Faced with this unexpected and unfortunate situation as we have been, it is important to 
keep in mind that this situation will be resolved, people will be back in their homes and 
the Association will move forward.  For perspective, please note that a number of other 
local Associations (Porto Vecchio, Marina Towers, Alexandria House and Belle View to 
name just a few) have also experienced large and seemingly insurmountable events 
over the years, which they worked through and today they remain viable. River Towers 
is no different.  As a community, we will pull together, resolve this situation and turn 
towards the future…all five hundred and twenty five of us. 
 


