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The newsletter of the River Towers Condominium Unit Owners Association 

Board of Directors Meeting – The Board met on July 27 in the Club Room for their regularly 
scheduled monthly meeting.  They meet next on Thursday, August 31. 

Decisions and Discussions: 
1)   - Portico Lights - Approved ($20,000) 
2)   - Extending Pool Season -  Approved ($800.00) 
3)  - Removal of Dead Trees – Approved ($8,000.00) 
3)   - Staff Matters (Executive Session)    
4)   - Contracts (Executive Session)  
   

PLEASE CHECK YOUR CONVECTORS 

Although it’s already the middle of summer we will still be running our air conditioning systems 
for the next two months or longer.  If you haven’t yet, please take a minute to ensure your 
convectors are draining properly, (and please do so regularly), to help avoid a mess to your floor 
and possible damage to your neighbors ceiling below you.  This is so easy, it only takes a minute 
and can avoid a costly repair before it happens. 

On the top of your convector at each end are small doors.  One is where you can regulate the 
fan controls, the other side is where you can look down inside to see your drip pan.  You should 
shine a flashlight down into this area to ensure there is no standing water (other than minor 
moisture and condensation) in the drip pan and that the drainage hole, which should be visible, is 
clear and is not blocked.  IF the hole appears to be blocked and your drip pan appears to have 
standing water (anything more than a minimal amount of moisture), you should call the office 

immediately to have one of the engineers check to see if the line needs clearing. 
 
Water Shut Downs - We are trying very hard to limit the number of water shutdowns, which are 
inconvenient to all residents. Other than emergencies, as designated by management, each 
building is scheduled for a shutdown once each month to accommodate residents needing to 
make repairs or replacements to plumbing fixtures. Owners need to complete a Water Cut-Off 
Request form in the office to schedule the work. When none are scheduled, the water will not be 
shut down unless there is an emergency. The simple reality is that our buildings are old and 
quirky and while it’s sometimes possible to isolate units so that repairs can be made without 
turning water off to an entire building and impacting the other 174 units, sometimes it isn’t 
possible to do so. To the extent we’re able, staff and contractors have been working to modify 
our systems to enable us to better isolate units, but this process is ongoing. It's also important to 
remember that during summer months water shut downs require our staff to make special 
arrangements to run water to our cooling towers on the roofs in order to keep air conditioning 
operational. Please keep in mind that if you plan to make repairs in your unit, the schedule for 
water shutdowns is as follows and you and your contractor will need to plan accordingly: 
 

● 21 Building – August 13 and September 14  
● 31 Building – August 11 and September 12  



 
 

● 41 Building – August 12 and September 14 

 
Unit Renovations, Outside Contractors, and Association Approval - To this point the 
Association has been very flexible with regard to unit owners’ construction projects. However, 
there have been serious, costly and disruptive consequences to this approach. As a result, we 
will need to tighten up. Previously, unit owners were only required to seek pre-approval for major 
projects and those requiring reconfiguration of rooms and walls. However, as the result of 
several disastrous projects that have impacted many residents, a policy resolution will be 
implemented mandating it will now be necessary for unit owners to advise the Association in 
advance of any project involving plumbing or electricity, as well as all major projects and 
requests to reconfigure walls and rooms. The Association has no desire to hinder owners who 
are trying to update their unit.  We simply must manage the process in order to limit damage and 
disruption occurring across the property.  Unlike single family homes where your error or your 
contractor’s error only inconveniences you, in a multi-family dwelling like ours, there have been 
too many instances of contractors not understanding the ‘lay of the land’ and hence creating 
power outages, and water damage impacting many residents. 
 
Related, while owners are able to use the contractors of their choice, it is the Association’s 
expectation that you impress upon your contractor the need to recognize they don’t operate here 
in a vacuum and any work they do potentially impacts many other residents. We are reminded of 
a recent incident whereby a contractor scheduled a water shut off to an entire building and then 
arrived without the part needed to complete the repair. The same contractor scheduled a second 
shutoff, arrived over an hour late and still didn’t have the required part. This is not acceptable. 
Similarly, another contractor made extensive changes to a bathroom configuration that then 
caused a leak impacting several other units. They were called back and made the same mistake 
twice and the impact the second time was far worse, creating thousands of dollars of damages. 
We are also reminded of a contractor who was replacing kitchen cabinets without any concept of 
how we’re built and proceeded to rupture a water line, creating a mess and inconveniencing a 
number of residents. While we understand that mistakes happen and that incidents like these are 
not malicious, the end result is the same: cost, inconvenience, mess... As was noted, our 
buildings are quirky, so it only makes sense to have our own staff, who are familiar with our 
systems, weigh in on all repairs and all projects going forward.  
 
As a result of incidents like these, it will be necessary for one of our lead engineers to review and 
approve plans for design, plumbing or electrical prior to work being performed.  Moreover, you 
should be advised that if a contractor you hire performs work that leads to damage to another 
unit, you are ultimately responsible and it is also possible you will incur a covenants charge 
should your failure to follow proper procedures cause an unnecessary, unplanned disruption in 
services.  Ultimately, it comes down to having consideration for your neighbors, which is always 
important, especially when living in such close proximity. 
 
Portico Update - The long awaited final Cause Report has now been issued.  It is available on 

the Resident Only page of the website and some copies will be kept available in the office.  It has 

also been sent to the owners of the 32 units that were displaced by this incident. Also, earlier this 

week, the fencing was removed from the 21 and 41 porticos.  Hopefully the boards will also be 

removed soon from the windows.  Earlier this week the fencing was removed from the 21 and 41 

porticos.  Hopefully the boards will also be removed from the windows soon. There will be 

additional jackhammering done to prepare the area around the columns for the concrete and 

after that they will finish installing the fireproof sub-ceiling, install the new lights and the portico 



 
 

ceiling itself. Although it may seem like work is moving at a snail’s pace, we are definitely 

beginning to see progress now.  We are also awaiting several design concepts to select the 

materials that will cover the columns. Finally, work will also begin soon on rehabbing the interiors 

of the units damaged during this event.  More information will be forthcoming on that phase of 

work. 

 
Related, Since early in the process, there have been issues under discussion involving our 
former contractor, Minkoff, related to payment concerns, billing and pricing disputes and 
disagreement with respect to their role in the portico project. We have been advised by our 
attorney that they have elected to file a formal action against the Association in Alexandria Circuit 
Court, which Marla Diaz, our attorney, is addressing. Further details will be provided when we 
are able to do so, given this is an active case. 
 
Resident Appreciation - We would like to thank Ken Stoken for reaching out to the Board with 
an offer to try to find someone to purchase the tons of black marble and travertine which used to 
cover the columns.  We appreciate the footwork he did for us.  Although to date we have not 
found a buyer, we haven’t given up hope.  We would also like to thank Mary Craig who compiled 
a notebook of historical information and news clippings pertaining to the establishment of River 
Towers.  It makes for very interesting reading.  Many thanks to them both! 
 
Staff Announcements – Last week two members of our staff became new fathers. Both Al, our 
administrative assistant and Jeffrey, our groundsman welcomed baby boys into their families.  
Congratulations to them both!  Additionally, Diane Powell will be out of the office for the next six 
weeks on sick leave.  We have a part-time temp, Todd, covering the front desk. We would also 
like to thank Plachette for the additional office coverage she has provided during this time. 

 
Association Rules – Every community association has rules that apply to all residents.  This is 
true whether it’s a single family or condominium community.  These rules serve the purpose of 
maintaining order and standards of living, which protect owner’s investment and also allow 
people to live in relative harmony. In a condominium community such as ours, they assist with 
large numbers of people living in very close quarters.  Residents do not get to decide which rules 
they will obey.  It isn’t a buffet of pick and choose.  Everyone abides by the established rules, 
whether owner or renter.  Moreover, as the old saying goes, ‘ignorance of the law is no excuse’. 
Review the rules, as claiming a lack of awareness does not excuse violations of established 
community rules.      
 
Spamming Isn’t Neighborly – People were understandably upset about a loss of privacy that 
ensued when a recent email blast was sent from the office inadvertently showing everyone’s e-
mail addresses. This was regrettable and the office is committed to not making the same mistake 
twice. That said, that same massive email list was used to contact residents for the purpose of 
selling furniture, which was not appropriate. Many of our residents have signed up to receive 
official notices from the management office but do not want to be contacted by other residents for 
other reasons. Residents may post cards on the laundry room bulletin boards or on the resident-
to-resident bulletin boards for other purposes.  Thank you for not spamming your neighbors.   
 
Pet Rules – The pet rules state that no dog over 30 pounds is allowed on the property, whether 
by an owner, a renter or a visitor.  Additionally, all dogs must be registered with the association 
office and wear a tag.  Dogs must be on a leash at all times, whether inside the building or out on 
the grounds.  Owners must pick up after their dogs.  Are you obeying the rules?  



 
 

 
New Laundry Contract - A new laundry contract with Scheffres, our current vendor, has been 
approved for seven years. Scheffres offered an $80,000 signing bonus for the new contract, 
which is a welcome infusion of funds. Brand new machines will be installed, which will be card 
operated, so quarters will no longer be needed. Each unit will receive a complimentary $5.00 
card. There will be a Card Center machine in each laundry room for residents to purchase 
additional cards or add money to their card with either cash or a debit/credit card. Upon 
installation of new equipment, regular washers will cost $1.00, the larger washer will cost $2.00, 
the regular dryers will cost $0.35 for 15 minutes and the large dryer will cost $0.35 for 10 
minutes.  In addition, the new contract will offer several front loading washers in addition to the 
usual top loading machines. More information about when to anticipate installation of new 
machines will be forthcoming. 
 
Pool Use and Hours - Recently, there has been some interest in having the pool open earlier 
each day. While pool hours will be reviewed prior to executing a new contact for pool services 
next year and while it’s likely next year’s hours will be tweaked, it’s important to keep in mind that 
costs, logistics and the volume of use are significant factors that have to be considered when 
determining a reasonable allocation of funds for pool operations and staffing. While the pool is a 
valuable asset to the community, it’s important to keep in mind that the vast majority of residents 
don’t use it. Related, due to lack of use, pool hours on weekends were recently adjusted such 
that the pool is now closing at 9:00 p.m. on Friday and Saturday evenings until mid-August. The 
Association will be extending the pool season by one week from Tuesday, September 5 through 
Sunday, September 10.  The hours will be 11:30 a.m. to 7:30 p.m. beginning in mid-August 
through the closing date. 
 
Farm Stand Every Tuesday – We hope our residents will take advantage of our farm fresh 
produce stand each Tuesday afternoon until 7 PM in the guest parking lot across the street from 
the 21 building.  Our friend Oliver is back again this summer with fresh produce, baked goods 
and herbs, delectable cheeses, eggs and meats.  Please stop by and purchase from him, as we 
want to ensure that this is a successful business venture for him and a continued amenity for us. 
 
In-Unit Service Special for August  – The August Special is for Garbage Disposals.  Call the 
office to request replacement.  It’s the best deal in town. 
 
Bulk Trash Pick Up Dates – This complimentary service by the Association is offered to 
residents at no charge.  Residents are requested to please refrain from leaving unwanted large 
items at the loading docks and dumpsters at any time except the dates when pickup is 
scheduled.  It’s an eyesore and violators will be fined.  The upcoming pickup dates are: 

 
August – 11 and 25 
September - 8 and 22 
 

Kitchen Pipe Project Update - Our engineers continue to work floor-to-floor in the 41 building 
replacing the kitchen pipes.  Starting this project earlier this year on the 9th floor they are now 
beginning work on the 2nd floor.  This in-house project performed by our staff has been a success 
story in an otherwise difficult year. A special thanks to Jose Lopez for taking the lead on this all-
important project. 
 
Thought for the Month:  Everything is changing in America.  People are taking comedians 
seriously and politicians as a joke. -- Will Rogers 


