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------------------------------------------------------------------------------------------------------------------------------- 
This Special Edition was put together to address questions brought to the Association about 
several items and to inform residents of several pressing matters… 
------------------------------------------------------------------------------------------------------------------------------- 
 
Pet Owners – You are encouraged to treat their pets with one of several veterinarian approved 
flea control medications. Even indoor pets need to be treated. Fleas can be tracked in, of 
course, and pets bring them in as well. The Association recently had to treat an entire hallway 
for fleas, and flea infestations are very hard to control. The best way to do so is to avoid them in 
the first place. 
 
Why a New Office - Questions have arisen about proposed changes to office space and while 
a recent mailing highlighted pertinent areas, anyone who has been through existing space 
knows it’s essentially a rabbit-warren of small rooms, poorly designed for the function it serves. 
The current office was carved out of storage space and it shows! Over the years, functions 
performed by the office, including mail distribution, have required increasing space. Moreover, 
our current space doesn’t permit us to house staff needed to manage operations required for an 
increasingly complex property with many ongoing activities and projects necessary to keep us 
both functional and moving forward. Our current office lacks adequate parking, making it less 
than accessible for residents and contractors. There is also no space currently available to offer 
storage for 31 building residents, nor is there sufficient space for our grounds/maintenance 
crews. All available space has been ‘maxed out’ and there is nowhere left to grow...  On the 
level of ‘curb appeal’, it is noteworthy that existing space hardly paints a glowing picture of River 
Towers as an appealing property that visitors might want to investigate further... 
 
Recently, the only viable commercial space for our needs, (in our 21 building), is for sale at a 
‘bargain’ price. Acquiring this space is a one-time-only opportunity. The space will not only 
support our existing operation, but will permit us to grow, as necessary, and will address 
aforementioned storage and shop-space needs. Succinctly put, we simply cannot continue to 
‘make do’ and should this space fall by the wayside, there will not likely be other opportunities 
going forward, other, perhaps, than to limit both management and engineering services or 
potentially to convert lobby space in one or more buildings, which would still not address all of 
our needs. 
 
Also noteworthy, the proposed space includes a small ‘efficiency’ unit with a small bathroom, 
which will permit on-call engineering staff to remain on the property during periods when they 
must be here. This is a big advantage over our current scheme of housing staff in nearby hotels, 
paying hotel prices. At a time when engineers are increasingly called back to the property to 
address concerns, the advantage of this kind of arrangement cannot be overstated. 
 
Please note that the purchase of this space is to be budgeted out of our reserve funds and is 
not responsible for any condo fee increase. The proposed condo fee increase noted below will 
most likely be approved by the Board of Directors regardless of whether the office is relocated 
and was not a factor in the decision to propose the fee increase. 
 
Condo Fees - It’s always a conundrum… Some residents understandably feel that condo fees 
are too high while others think they’re in-line with what they ought to be. The recent mailing 



indicating a likely 3% increase in fees has reawakened the debate… As an aging property and 
one where some might say past boards went for too many years without raising condo fees, the 
reality is that in order to replace big ticket items like boilers, water heaters, chillers, cooling 
towers, perform necessary pipe work, repair and replace elevators and so on... we need funds. 
Our reserves are healthy, but some experts would consider them underfunded, given the scope 
of our infrastructure. At this point, the board is trying to ensure the operational viability and 
marketability of the property at the same time putting a slightly more significant amount into 
reserves for those big projects that will, without question, arise.  
 
Moreover, contractors almost always build an increase into their costs at the time contracts are 
renewed. Right or wrong, it's standard operating procedure, and while the Association could 
continually bring in new contractors to minimize increases, there is a significant downside to 
doing so, especially where contractors have proven to be responsive, capable and become 
familiar with the property and operation.  
 
As for grounds, not only must we maintain them, but we continue replacing losses that occurred 
at the time of the microburst and it's important to recognize that while significant work was done 
on the grounds recently, almost all of it was at 21. Meanwhile, 31 and 41 have needs as well.  
Moreover, our grounds are one of our biggest and most marketable assets. While there are 
those who would never have the Association spend much on 'curb appeal' items like grounds, 
lobbies, hallways, furniture and so on, those are the very things that can make or break interest 
on the part of those coming in to potentially make this their home. 
 
Mail Chutes - Residents are advised to avoid using mail chutes in favor of dropping mail into 
outgoing mailboxes in each lobby. We’ve noted that in several instances, mail is getting stuck in 
the chutes and in some cases this is not noticed for days. The safest way to ensure your 
outgoing mail is picked up is to deposit it in the mailboxes in each lobby. 
 
Trash Removal - This is to remind residents that all trash and garbage going down the trash 
chutes must be properly bagged, so as not to burst… and that the only items that should be 
disposed of in residential hallway trash rooms are paper recyclables (not to include large 
cartons or used pizza boxes…) and other recycled materials appropriate for the new containers 
such as plastic and glass bottles (all appropriately rinsed clean). 
 
Garbage Disposals - Please remember that disposals are ‘stacked’, so that a clog in one unit 
impacts several others. Disposals in multi-unit setting are not intended as a primary means of 
disposing of household garbage. Feed your disposal small amounts slowly, while running water 
and DO NOT use the disposal to get rid of leafy vegetables, pasta, rice, bones, coffee grounds 
or anything that is not water soluble. 
 
New Guidelines on the Horizon for Home Improvements and Repairs - Please be advised 
that new rules will soon be imposed in this area. This is as the result of too many ill-planned or 
poorly executed home improvements creating havoc for other residents, including damage to 
pipes, electrical interruptions and both major and minor water leaks. More information will soon 
be available. 
 
 
 


